Wimpy’s Rules
Everyone would like to improve their game to the next level. It would be nice if there were one or two simple suggestions that could elevate a player's game without months or years of study. Well, I can't narrow it down to two, but I have 10 relatively simple rules here that just might make a significant difference in your results at the bridge table.  I call these "Wimpy's Rules", and I pretty much insist on them when I take on a new student. 

Not every expert would necessarily agree with every rule. Some partnerships have methods to try to improve low-level part-score contracts at the expense of getting to thin games. Some use fancy conventions to attempt to pinpoint exact distributions and reach best percentage contracts.  Many players have no idea how to play a 4-3 trump fit, and that's borderline criminal.  Overall, I believe these 10 principles form a consistent foundation that will make you a better partner - and consequently, a better player. 
1. Never ask a question that you already know the answer to.

In other words, if you know where you are going, go there.  If you ask a question and ignore the answer – going there anyway – it should mean you were thinking of going further. 

2. If partner has overcalled and you did not raise him at your first opportunity (electing to pass instead) DO NOT raise him later.

The time to raise partner is right away, either by directly raising or indirectly by bidding a new suit to show values. It is acceptable (occasionally) to elect NOT to raise partner with flat, weak hands, for fear that the information will help the opponents more than ourselves. Once you make that decision, live with it. Never pass and then back in later after the opponents have had the chance to evaluate their holdings accurately.  

3. When you are short in partner’s suit, bid more conservatively.

Shortness is partner’s suit is a negative thing.  It’s time to be a bit more pessimistic. Bid as if your hand were one or two points weaker. Consider passing earlier than you might to avoid sailing into a hopeless contract.

4. Don’t be quick to run to 3 NoTrump on a misfit. 

Hands without communication rarely play well in NoTrump. Go there only as a last resort. You will need extra values to be successful. With marginal holdings and a misfit, consider playing in a part-score suit contract. 
5. Don’t try to improve a poor low level contract with a weak hand. 

This is an extension of Rule #3. When you don’t fit partner, and you don’t have a great hand, it’s usually right to pass him/her out early. There may indeed be a better place to play the hand, but there might not be. The opponents haven’t started doubling yet, so cut your losses. 
6. If you are a passed hand, and partner has overcalled, seldom bid unless you have a fit with partner’s suit.
This is an extension of Rule #3 & #5. If you don’t have a fit, let partner struggle in his overcall. If you bid a new suit, partner will expect you have some type of fit with him/her. You should not be bidding to get to a better strain, only to suggest how high to compete.  Without a fit, you need a very long suit. 

7. Do not rebid 1 NoTrump holding 3 card support for partner’s major unless you have no ruffing value – i.e. you are 4-3-3-3.
Partner should assume when you rebid 1NT that you are not interested whether or not his/her suit was 5 cards. The worst that can happen is that partner plays a 4-3 fit on the 2-level which is rarely a problem. This makes NMF unnecessary most of the time.

8. When opener raises your major suit response to the 2-level, do not jump straight to (your major suit) game with only a 4 card suit. 
An obvious extension of Rule #7. Partner is expected to raise on 3 card support with a ruffing value, so don’t assume he has 4 card support unless you ask him/her. 

9. Once you have told your story, try not to tell it again. 
Bid YOUR hand. Tell YOUR story.  Try to make partner the Captain as quickly as reasonably  possible. Then it becomes their problem. If partner forces you to bid again, try to show something useful that he/she doesn't already know. If you have made a non-forcing bid (making partner the captain), it is nearly always right to respect partner's decision on where to play the final contract. Only take another call if you strongly feel you that there is something about your hand that partner doesn't already know about. 
10. Anticipate partner’s problems. 

If you force partner to bid, be prepared that he/she may have to try to find the least harmful lie. Good players recognize that partners sometimes have problems and may have to make difficult choices. Don't put partner in a position to do something that you should have done yourself. (See rule #1). 
