Winning With Wimpy
What is the difference between winning at the club level and winning an open event at a regional? At the club level, it is often sufficient to simply capitalize on the mistakes made by your opponents. At higher levels, you will rarely succeed by waiting for mistakes from others. You must put pressure on the opponents, and work at making good things happen.

Suppose you open 1NT holding ♠ KJ74  ♥ Q973  ♦ AQ8  ♣ K6  and your partner bids 2D (transfer). I would estimate that only about 1 player in 100 would consider doing anything more than bidding 2H. After all, you have a dead minimum, and there’s no reason to believe your side can make even 8 tricks if your partner’s hand is extremely poor. This is the type of thinking that keeps most players out of the winner’s circle. Instead of worrying about whether or not your side can make more than 8 tricks in hearts, you need to recognize what score you can expect defending a minor suit contract on the 3 level when you can’t.
Before you can totally appreciate why I choose to treat some of the following sequences as I do, you will need a rudimentary understanding of two different but extremely important principles: (1) The Principle of Fast Arrival, and (2) The Law of Total Tricks.  In the most basic terms, The Principle of Fast Arrival states that when we know where we are going, we go there immediately. It is a logical corollary of Wimpy’s Bidding Commandment #1, “We never ask a question that we already know the answer to.”  The Law of Total Tricks is more complex, but in simplest terms states that when our side has a fit, the other side does as well.  Top players know that when both sides have a fit, and approximately half of the points, it will be a losing strategy to pass out the auction below 2NT. Using these two unrelated principles in tandem, it often becomes a winning strategy to get a minus score. Additionally, we understand that against better competition, you will sometimes need to voluntarily bid high enough to go down, before the opponents can evaluate their assets accurately enough to compete to their best spot.

On the surface, there seems to be little to discuss in the way of strategy involving Jacoby Transfers. After a strong 1NT opening, Responder’s hands invariably fall into 4 categories: Part Score, Invitational, Game, and Slam.
A.
♠ T75

♥ K9752
♦ J6

♣ T94

B.
♠ KQT75
♥ 973

♦ KT8
♣ 94

C.
♠ KQT75
♥ K97
♦ 83

♣ Q94

D.
♠ K97

♥ KQT75
♦ A8

♣ Q94

E.
♠ KQT75
♥ A97

♦ 8

♣ KQ94

On hand (A), Responder has a dreadful hand but has every reason to believe that 2 hearts will play better than 1NT, thus he transfers and passes. On hand (B), Responder has a typical invitational hand. He transfers to spades, and then rebids 2NT to leave the final decision up to Opener. On hand (C), Responder has a minimum game forcing hand with a weak holding in a side suit. He transfers to spades, and rebids 3NT. Opener will correct to 4S when he holds 3 spades. (D) Responder with a flat hand and no weaknesses should consider not using the transfer bid. Instead, he prefers 2C, and the partnership only will play in hearts if it has a 9 card fit – otherwise 3NT will often be the superior matchpoint contract. On hand (E), Responder has a strong hand that might even make a slam. Responder starts with 2H, (transfer) and then rebids 3C, which is natural and game forcing. With wasted strength in the red suits, Opener may bid 3NT, but he has been warned. With a 3 card spade holding, soft values for his No Trump opening, and some wastage in the red suits, Opener may jump to 4S (fast arrival) but with good controls and minimal red suit wastage, opener should simply bid 3S, keeping the auction lower and promising a better hand.

Of those who play Super-Acceptance bids over Jacoby Transfers, Nearly all fail to use this gadget to maximum profit. The overwhelming majority will only Super Accept with 4-card support and a maximum (usually 17). While this works fine in the local club game, it won’t get you very far against the next level of competition. Since we know that it’s generally wrong to allow the opponents to play in their comfortable contracts below 2NT, strong players will rarely allow you to play 2H or 2S when you have a 9-card fit. How do they know? First of all, they won’t have many cards in that suit, and secondly, the weaker Responder’s hand is, the more points they will hold to be able to re-open the auction. 
Why not find out whether or not they balance and then bid to the 3-level if they come in? The problem with this strategy is that once the opponents find their best suit, they may discover that their fit is as good as yours. On the hands where you can only make 2 Hearts with a 9-card fit, it is a virtual certainty that they can make 9 tricks or more in their best strain. Frequently, there will be hands where your side can make 3H, and their side can make 3S or even 4 of a minor! Even if they can’t make 3S, they may bid it, and you will collect +50, or +100, when you could have made +140 for playing 3H unmolested. Unless you are playing against weak opponents, it will be a winning strategy to risk going down in 3H holding a 9-card fit, than to risk defending a 3-level contract by the opponents. For that reason, I recommend that you Super-Accept on all 4-card holdings!
When partner transfers to a major and we hold 4 cards in that suit:

With a minimum hand (15 pts) 

Jump to 3 of the major
With a non-minimum 4-3-3-3 hand

Bid 2NT (this is forcing to at least 3 Spades)
With a non-minimum 4-3-3-2 hand

Bid your doubleton as cheaply as possible.
These highly descriptive bids make it relatively easy for Responder to evaluate his strengths and weaknesses, and perhaps re-evaluate a hand that initially he might have passed out on the 2-level. Furthermore, we’ve seen that when this jump to the 3-level results in our side going down, it will be a victory against all but the weakest fields. 

