Winning With Wimpy

Pretend you are playing in the semi-final round of the Flt A Grand National Teams. You are one of 5 teams, needing to place in the top 2 to advance to District finals.  After 26 tough boards, you’ve been pleased with your results, and estimate that barring a complete collapse by your teammates that you are comfortably in the lead. With 4 boards to go, you pick up this hand:
Nobody vulnerable

Dealer: South


North
( A Q





( Q J 9 8 4





( K Q 9 6




( A 4


South
( K 9 8 5 3





( A 7





( A J T 8 7 5





(  ----





South

West

North

East

   1D

 Pass

  1H

Pass

¹   4th suit forcing to game
   1S

 Pass

  2C ¹

Dbl

²   How many Key Cards do you have, not 
   2S

 Pass

  3D

Pass

     counting the Ace of Clubs?
   5C ²

 Pass

  5S ³

Pass

³    Two
   7D!* 
All Pass




*    I think there is good play for this.
Opening Lead: (6

Think about how you might play this hand. Trust me, there is nothing tricky. How do you like your chances?

This hand kept my team from advancing to the District finals.  Looking at both hands, I saw immediately that if trumps broke 2-1, (78%) I could claim at trick 2, by drawing trump, claiming 6 diamonds, 3 spades, 1 club, 1 heart, and 2 spade ruffs in dummy.  I called for the (A, pitching my (7.  I cashed a high diamond in dummy, (preparing to spread my hand) and was only mildly annoyed when West showed out. After all, unless Spades were 5-1 or 6-0, I could establish my 5th spade with a single ruff in dummy. Preparing for the possibility that spades might not be 4-2, or 3-3 (16%) I cashed the (A to fall back on a ruffing finesse in Hearts if absolutely necessary. This plan would only fail in the case of 3-0 trumps, 5-1 or 6-0 spades, and the (K offside.  I didn’t work out the exact probabilities, (98.2%) but I knew it would take an absolute miracle for me to go down. I was content with my chances. 
Guess what? Spades were 5-1 and the (K was offside. Unlucky? Only for the careless. Should I have done anything about it? You’re damn right I should have. 

Once diamonds were known to be 3-0, it was time to take out a little insurance against a bad spade division. I thought I prepared for that by cashing the (A early, but it wasn’t enough. I drew 3 rounds of trumps and then led the(A Q from dummy. When RHO showed out on the 2nd spade it was too late to try anything other than the ruffing finesse against the (K.

After cashing the (A, I should have crossed back to dummy with a high trump, and ruffed a heart in my hand. Back to dummy with another trump (drawing the last enemy trump in the process) and ruff another heart. If the 
(K still hadn’t appeared (it would have), I cross to dummy with the ( A, cash the ( Q, and ruff another heart with my last trump. Now cash the (K, pitching dummy’s losing club, ruff a spade to get back to dummy, and lead dummy’s 5th heart for the 13th trick. 
This line of play works whenever trumps are 2-1, OR spades are not worse than 5-1 or 6-0, OR hearts are no worse than 4-2, with the (K in the long hand with East.  Chances of success: about 99.7%.  Grand slams are no time to be careless.

It needs to be noted that I failed on this hand because it looked too easy. I was blind to the fact that it was possible that suits might break unreasonably. Had the hand been tougher, say, remove the (Q from dummy. I would have never gone down. I’d have taken the normal precautions that all conscientious declarers take to insure their contracts.  In my defense, this hand has been given to 8 random experts (identities hidden to protect their reputations), and 6 of them went down! Truthfully, if I hadn’t played it myself, I would swear unconditionally that I would have gotten it right at the table.  When your contract looks too easy, ask yourself what could possibly go wrong. When a contract looks impossible, ask yourself what might possibly go right.
In this hand, I looked far ahead enough to see that I should have a remote contingency plan if spades broke poorly. It was so unlikely; I didn’t plan anything better than a 50% finesse. I would have cost me NOTHING to ruff a couple of hearts before testing spades.  East was acting in front of me and couldn’t possibly hurt me. This tiny precaution is all that stood between my team advancing to the District finals of the GNT’s and going home.  It was embarrassing to report this result to our teammates. Learn from my mistake.
The complete hand:

( A Q





( Q J 9 8 4





( K Q 9 6




C♣ A 4


West




East
( J T 7 6 4 



( 2

( K 6 5



( T 3 2

(   -----



(  4 3 2 

C♣ J 8 7 6 2



C♣ K Q T 9 5 3





South
( K 9 8 5 3





( A 7





( A J T 8 7 5





C♣ ----

