Counting Declarer’s Points from the Auction - I
It is usually easy to closely estimate declarer’s point count if he bids No Trump at some time during the auction. Remember that no trump bids are limited, and will usually have a narrow range – often 3 points or fewer. Although opening 1NT bids today should be accompanied with a point range announcement, always be sure to know the range your opponents are playing on any given deal. The 16-18 range was once quite common, and is now quite rare – having been replaced by the 15-17 point range. Weak no trumps can be 10-12, 12-14, or 13-15. Ranges of 11-13 and 14-16 are uncommon, but still practiced by occasional pairs. Opening bids of 2NT used to be standard at 22-24, but most now play 20-21, with higher ranges starting with a 2C opening bid. 
South

North

Expect South to hold 11-14 points, (unless they play weak no trumps in which case it 
  1D

  1H

will be 15-17), with 2 or 3 spades. 

 1NT

South

North

In the modern game today, South will have 18-19 points, seldom 20.  Occasionally, 
  1D

  1H

he may hold as little as 16-17 points with a good 6 card diamond suit. 
 2NT

 3NT
South

North

This is an uncommon sequence which many players do not understand. South should 
  1D

  1H

either have an unbalanced (short hearts) hand of 20-22 pts (which would have other-
 3NT

 Pass

wise opened 2NT), or (more likely) about 18-20 pts with a good 6+ card diamond suit. 
South

North

Many play this sequence to show a minimum hand. Others play it to show extras.
  1D

  2C

You should inquire about how your opponents play this sequence. I prefer it to use 
 3NT



this bid to show an unbalanced hand of 15-17 pts – (else I would have opened 1NT).
South

North

This one is treated in a variety of ways by experts. Some use it to show an opening
  1S

  2C

1NT range with a 5 card major (my preference) and others to show a minimum hand.

 3NT



You simply must ask. (You should also know how your partner plays this sequence).

South

North

Clearly, those who rebid 3NT to show minimums need a different bid to show big-
  1D

  2C

ger hands. Some play this sequence to show 12-14 OR 18-19, expecting it to be 

 2NT



100% forcing either way. Some play it non-forcing. Again, you need to ask. 

South

North

North initiates a game-forcing sequence with his 2H (Fourth Suit Forcing) call. He is
  1S

  2C

showing at least 12 points, and usually more. South’s 2NT bid should not deny extra

  2D

  2H*

values, but rather show a heart stopper while denying 3 card club support. Not every-
 2NT

 3NT

one plays this sequence identically. You should ask at your turn.

South

North

Again, North initiates a game-forcing sequence with his 2H (Fourth Suit Forcing) 
  1S

  2C

call. South’s 3NT bid should promise good heart controls (less than 4 though) with
  2D

  2H*

absolutely no interest in slam (probably with a misfit). This is an example of Fast 
 3NT



Arrival, and once again, not everyone plays this the same way. Ask at your turn. 
South

North

On this sequence, you need to know whether or not North’s 3D call was forcing or 
  1C

  1D

simply invitational. If the bid is forcing, you can’t be sure whether or not South has

  1S

  3D

any extras. If it’s invitational, expect that either South has more than a minimum

 3NT

Pass

hand or a secondary fit with North in diamonds. Ask.

South

North

Once again, you don’t have sufficient information unless you know whether North’s 
  1D

  1H

jump to 3D was forcing or invitational. If it’s forcing, opener could easily have a 

  1S

  3D

bare minimum (and probably does). If it’s only invitational, opener should have a 

 3NT

Pass

little something extra. 

Sometimes responder will become declarer. Paying attention to the auction will again usually provide clues about the point count strength of the closed hand.

South

North

One of the hardest auctions from which to draw reasonable inferences. Responder may 
  1H

 1NT

have as many as 11 points (rarely 12) and as few as 6 (rarely 5). The distribution will
 Pass
 


seldom be balanced, and often conceals a long side suit. 
South

North

This one gives a lot more information. North will usually hold 6-10 points without a  
  1C

 1NT

4 card major. Responder often will have 4 clubs and occasionally may bypass a 4 (or

 Pass



even a 5) card diamond suit. Some play it guarantees at least 8 pts. Ask. 
South

North

Classically, North’s bid promised a balanced 13-15 points, but today it is nearly univer-  
  1C

 2NT

sally used to show 11-12. Most play that the bid denies a 4 card major. Ask at your

 3NT



turn to find out if declarer may hold a 4 card major, and confirm the point count. 
South

North

Classically, North’s bid promised a balanced 16-18 points, but today it is nearly univer-  
  1C

 3NT

sally used to show 13-15. Most play that the bid denies a 4 card major. Ask at your

 Pass



turn to find out if declarer may hold a 4 card major, and confirm the point count.

South

North

Although most pairs have agreed on the meaning of this bid when used over a minor,   
  1S

 3NT

there is still considerable confusion when it is used over a major. Some play 13-15, 

 Pass



some play 16-18, and still others play it is a conventional spade raise. Ask.

South

North

Most experts use the 2NT rebid by responder to show 11-12 points, perhaps with a good

  1H

  1S

5 card suit. It is only invitational, and opener may pass with a minimum. If your oppon-

  2C

 2NT
 
ents use this common rebid differently, you should be alerted.

South

North

In this example, you need to know whether 2D initiated a game forcing sequence. 

  1H

  2D

If 2NT is forcing, North will have a good hand, often with 2 or fewer hearts. If 2NT is

  2H

 2NT

simply invitational (they aren’t playing 2/1) then North should have exactly 11-12 pts
 3NT



and South will be the one with the better-than-minimum values.

South

North

A second round jump to 3NT is usually equivalent to a first round jump to 3NT that
  1D

  1H

didn’t want to miss a possible 8 card major suit fit. Responder will usually be exactly

  1S

 3NT

13-15 points. (With more, he would prefer 4th Suit Forcing first).
When opener’s rebid shows extra strength, it can get trickier to determine responder’s point count range:

South

North

Responder is apt to bid 3NT on a wing and prayer hoping to bring in the diamonds
  1D

  1H

plus a few morsels here and there. Then again, he may have a good hand of 12-13 pts

  3D

 3NT

and taking a pessimistic view of slam, perhaps holding a singleton diamond. 
South

North

This time opener has forced to game, promising a hand in the 20-point range. Respond-
  1D

  1H

er could have a minimum 6, or conceivably as many as 11 with a misfit. When defend-

  3C

 3NT

ing against these unknowns, assume North is minimum and play to defeat the contract.
Conversely, when responder bids No Trump in the face of a multi-signoff sequence, assume a good solid hand. 

South

North

South couldn’t be bidding weaker. Responder who hears all this still bids a game and 

  1H

  1S

in No Trump to boot! Do not expect a good player to be void in hearts. Good players 

  2H

  3C

will usually have 1-2 hearts as well as a hand with good outside stoppers. Responder

  3H

 3NT

will be strong, probably in the 13-16 point range. With a lesser hand, or with very short

 Pass



hearts, responder will opt for a game in hearts rather than no trump. 
















