Better Bidder: Better Partner
The Principles of “WIMPY STANDARD”

III. IS IT FORCING?

A. General Forcing Principles

One of the cornerstones of any bidding system for Contract Bridge is the concept of FORCING BIDS.  Each partner must be able to make a call with complete confidence that they will get the opportunity to bid again if that is what they want. To do this, each must have a thorough understanding of the tenets of FORCING bids. Whenever a forcing bid is made, partner is required to bid once again, unless his Left Hand Opponent (heretofore known as LHO) makes a call other than “PASS” Bidding sequences can get quite complex, and even experts can, at times, disagree about the forcing/non-forcing nature of a particular bid. There are several universally accepted axioms on which all good bidders generally agree, that should help guide you in all but the most extreme situations.
1. Game Forcing Bids

These are perhaps the easiest bids to learn first, since once you learn the short list of bids that establish a Game Force, you can bid in comfort, knowing that the auction will not end prematurely. Once a Game Force is initiated, neither partner may pass out the auction below game.

A. Opener opens 2C and responder does not make a negative response

B. Opener opens 1 of a suit, and jump shifts at his next turn

C. Opener opens 1 of a suit, responder makes a 2 over 1 response, and opener bids a new suit on the 3 level.
D. Opener opens 1 of a suit, responder makes a 2 over 1 response, and opener makes a jump rebid. 

E. Opener opens 1 of a suit, responder makes a 2 over 1 response, opener makes a minimum rebid, and responder does not rebid his suit.

F. Opener opens 1 of a suit, responder makes a 1 over 1 response, opener makes a minimum new suit rebid, and responder bids the Fourth Suit. (This is known as the “Fourth Suit Forcing” convention).     (More on this later)
G. Opener opens 1 of a suit, responder makes a 1 over 1 response, opener jumps to 2NT (showing 18-19 HCP) and responder does not pass.

H. Any jump bid by responder*

* This rule is part of Standard American, and will be changed in Wimpy Standard. 

2. One Round Forcing Bids
Far more common (and complicated) than Game Forcing Bids are the One Round Forcing Bids that have not yet forced the partnership to game, but require partner to keep the auction alive for at least one more round.  Note that the opener has very few forcing bids at his disposal.

A. Any new suit bid by responder except when opener rebids 1NT and responder makes a new suit call of lower rank than his initial suit bid*

B. Any time opener makes a reverse (bids a higher ranking suit than his opening bid) on the 2 level after a 1 level response from responder. 

C. Any time either partner makes a cue bid. (a suit introduced by the opponents)

D. Any time a major suit is bid and raised, and a minor suit is introduced, raised, or rebid.
E. Any conventional call when a trump suit has been agreed upon.

*This rule is part of Standard American, and will be changed in Wimpy Standard.
    3.
Non-Forcing Bids
Pretty much everything else is non-forcing. In the vast majority of auctions, one of the partners will make a non-forcing bid or rebid, and from that point on, the other partner will be in charge, usually making bids that are either a one round force or non-forcing.

A. Any non-reverse new suit bid by opener. Example: 1C – 1D – 1S is non-forcing.
B. Any time 1NT, 2NT, or 3NT is bid naturally by either partner. (except 2NT after a 2 over 1).
C. Any raise of partner’s suit to any level. Examples: 1D – 1H – 3H is non-forcing. 

       1D – 1H – 1S – 3S is non-forcing.
 B.     “Oh Captain, My Captain”

Good bidders have learned to keep as few secrets from partner as possible. The great majority of hands lend themselves to simple descriptions. One of the most common is “Partner, I have a balanced hand of 15-17 points. We describe this holding with one simple bid: 1NT. Once we have sufficiently described our hand to partner in this manner, it becomes his obligation to place the contract. We are done. If partner asks a question, we will answer it, but other than that, our decision making for this particular hand is over. Whenever the rest of the decisions will be made by partner, we call him the Captain. Good bidders will do their best to make partner the Captain as soon as is prudently possible. That way, it’s his fault if something goes wrong. But WHO is the Captain, and how can you be sure? You cannot make yourself captain. Partner has to bestow this title to you. Most of the time, (but not always), the partner of the bidder who makes the first non-forcing bid is the Captain. The most common exceptions are when opener bids a new suit or rebids his first suit, either which might have hidden extra values. Basically, when somebody makes a non-forcing bid that narrowly limits their hand, their partner becomes captain. 
1. Your Partner will be Captain When:

A. You open or rebid any number of No Trump (whenever it’s natural and non-forcing)
B. You raise partner’s suit to any level – assuming this is a non-forcing raise
C. You rebid your own suit at any level – assuming this is a non-forcing bid
D. You pre-empt at any level
Heck, it seems like it’s hard not to make your partner Captain.  Sometimes partner makes you Captain before you had the chance to stick it to him. Suppose you open 1D, (intending to rebid 1NT – making your partner Captain) and partner bids 1NT first. Now you are the Captain and will be responsible for the decisions from here on out.
The great thing about making your partner Captain is that he now becomes responsible for getting your team to the right spot. He may ask you a question about your distribution. He may even ask you to pinpoint your point count range. It will be your responsibility to answer these questions and occasionally evaluate your holding toward the level of the strain under discussion, but he will be basically calling the shots. In addition, once the Captain stops asking you questions, the auction is over and you will be expected to pass.

EXAMPLE: You hold:


YOU


PARTNER






 1NT


       2C

♠A94 ♥KJ97 ♦KT86 ♣AJ


  2H


       2NT







 3NT


       Pass

You open 1NT (15-17) and partner is now the Captain. Note he can pass at any point and the auction will be over. This time he asks a question using the Stayman Convention. He bids 2C asking you if you have a four card major. Since this is conventional, it is forcing, and you respond 2H, showing 4 hearts. He now bids 2NT asking you if you are a minimum or a maximum. With values right in the middle, good intermediates (tens and nines), and your reputation for outstanding declarer play, you gladly accept this invitation and bid the game.    
“Who is the Captain?” Quiz
In each of the following auctions, circle the Captain, and decide whether or not the final bid should necessarily be Pass, or whether that player might take another call.
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“Who is the Captain?” – Answers

1. North is the captain. South’s raise to 3H was non-forcing, and South must now Pass.
2. North is the captain. South’s raise to 4S was non-forcing, and North can bid or pass.
3. North is the captain. After North gave a cue bid showing a limit raise or better, South declined the invitation if North had only a limit raise. North’s next bid showed he had better. South must now Pass.

4. South is the captain. North gave a cue bid showing a limit raise or better, and confirmed it was only a limit raise with his 3H rebid. South never limited his hand and continued to game. North must now Pass.
5. North is the captain. South’s rebid of 1NT was non-forcing and South will now Pass.  

6. North is the captain. Both South’s rebid of 2C and North’s rebid of 2S were non-forcing. Note that South’s  bid of 2C  had a wide possible range of values. South finished the description of his hand showing 10 or more minor suit cards, and North is now expected to place the contract by passing, correcting to 3D, or (rarely) bidding 3S. South should respect whatever North chooses at this point. 
7. North is the captain. South’s bid of 2NT showed 22-24 balanced points (or 25-27). If South has the lesser holding, he will respect North’s decision and pass. If he has the stronger holding, he will raise 3NT to 4NT instead of passing to show it. North will again be the captain at that time. 
8. The great majority of the time, North will be the captain. On rare occasions, South might have some extra values with a mild heart fit and take another call. It will either be a heart raise, showing extra values, or a club rebid showing very long clubs and little tolerance for other suits. Note: a 2NT bid over 2H (instead of pass) would show a minimum hand with 6 or 7 clubs, and 4 diamonds. Wimpy’s rule (to be discussed later) says to get out as cheaply as possible before the opponents start doubling. Thus, it will usually be right to pass 2H.
9. North is the captain. South has shown a minimum hand with 6 diamonds and 4 clubs. South will not hold more than a singleton heart (often a void) to take the third call on this misfit. North’s next action will end the auction.  

10. South is the captain. North has shown a non-minimum, (probably 8-10 pts) with a club fit. After 3C, North has described his hand adequately, thus South makes the likely final decision. Once again, the new suit by opener had some hidden extra values. 

11. South is the captain. North has limited his hand (with 3NT), but South might have considerable extra values. South’s 3D raise was forcing, so North was in a position to suggest a final contract, not insist on it. 
12. South is the captain. North has limited his hand, despite the fact that South’s 2D call was non-forcing. Most of the time, South will pass, but he can invite a game from here.

13. North is the captain. 3D is forcing, asking South to evaluate his diamond holding toward a possible spade game.  Remember, you can’t pull an agreed major to a minor contract. South must bid, but North is unlimited. 
14. South is the captain. South has shown extra values with his 3S rebid and North has cooperated toward a possible slam with the 3N asking bid. (It can’t be natural, because you can’t play in 3NT with a 9+ card major suit fit). South next starts a cue bidding sequence with the 4C cue bid (promising first round control). North’s 4H bid promises a heart control, but more importantly, denies a diamond control... With a first or second round diamond control, South should continue toward slam. If not, he will sign off in 4 spades.  

15. North is the captain. North’s 3S bid was forcing, showing exactly 3 spades and suggested a slam. (With 4 or more spades, North would usually start with Jacoby 2NT). South cooperated with a 4C cue bid showing a control, and North showed a diamond control with 4D. South next denied a heart control by bidding 4S.  North is expected to make a further move toward slam with a heart control, and to pass if he does not have either first or second round control of that suit. 
16. South is the captain. North has shown a minimum game forcing hand with 3 card heart support. South is warned that North has few if any extra values beyond what might be expected to make 10 tricks. South should pass without considerable extra values. Note that on both #’s 15 & 16, that South’s 2NT bid was 100% forcing for one round. 
