Better Bidder: Better Partner
The Principles of “WIMPY STANDARD”

I.   Opening Bids

   A:   The Quick Trick Table

AK = 2 QT


AQ = 1.5 QT
There are a maximum of EIGHT Quick Tricks on any deal.
KQ = 1 QT
Generally, there is a minimum of SIX Quick Tricks on any deal.
  A  = 1 QT
There are NEVER more than 2 Quick Tricks in any suit.
 Kx = .5 QT 

   B:
 Opening 1 of a suit


i)
Open ALL hands with THREE Quick Tricks
ii)
With 11 high card points:

Open with 2.5 Quick Tricks if you have a 5 card suit, a singleton, or a void.

Open with 2 Quick Tricks with a good 6 card minor, a good 5 card major, a poor 6 card major, or a combination of a good 5 card suit and a good 4 card suit.


iii)
With 12 high card points:
Open all hands with 2.5 Quick Tricks

Open with 2 Quick Tricks if you have a 5 card suit, a singleton, or a void.

Open with 1.5 Quick Tricks with a good six card minor, etc.

Open with 1 Quick Trick with a good 6 card major.

With flat distribution a 2 or fewer Quick Tricks: PASS

iv)
With 13 high card points:
Open all hands with 2 Quick Tricks

Open with 1.5 Quick Tricks if you have a 5 card suit, a singleton, or a void.
Open with 1 Quick Trick with a good six card minor etc.

With flat distribution, and 1.5 or fewer Quick Tricks: PASS

v) Which Suit to Open?
a.   ALWAYS open your longest suit first if it is 5 cards or longer.
b. With 2 five cards suits, open the higher ranking first, regardless of suit quality.

c.  When your longest suit is 4 cards, open the LOWEST ranking one first.

d.  When your longest suit is a 4 card major, open your LOWEST 3 card minor, regardless of suit quality.
e.  Open 1NT with 15-17 hcp, and ANY 4-3-3-3, 4-4-3-2, or 5-3-3-2 shape.

f. With 18-19 hcp, and NT distribution, open 1 of the suit you would open normally, then jump to 2NT on your next call. If partner responds 1NT to your opening bid, jump to 3NT. If partner responds with a new suit on the two-level, bid only 2NT but raise to 4NT on your next call.
g. If you open 1 of a suit, and partner makes a 2 over 1 response, a jump to 3NT shows 15-17 hcp and shortness in responder’s suit (else you would have opened 1NT).
vi) The Rule of Twenty
Perhaps the most abused guideline in the history of bridge! The rule of 20 gave people an excuse to bid on hands where they might have otherwise passed. Having paid their entry fee, players have embraced this concept as if it were one of their grandchildren. While the rule is not without its merits, it is applied so indiscriminately, that your partner will rarely know whether to count on you for any defense! Chances are, if you never heard of this rule, you would be better off.

The Rule of Twenty: When the total length in your two longest suits added to the total high card points in your two longest suits combines to 20 or more, your hand qualifies for an opening 1 bid.  Therefore:

♠ AQT753
♥ 8
♦ AJ9
    ♣ 743
qualifies for an opening bid of One Spade. Note that the hand is pure, that is, that it has no wasted high cards in its short suits. Note additionally, that the hand qualifies for an opening bid of One Spade using the criteria that I suggested earlier.

♠ QT8753
♥ A8
♦ AJ9
    ♣ 743

This hand does NOT qualify as an opener using the rule of 20, because not all of 

the points in the hand are concentrated in the two long suits. It still, however qualifies as an opening hand using the Quick Trick evaluation: 11 hcp, 2 quick tricks, and a poor 6 card major.
♠ K974     ♥ Q3   ♦ QT875    ♣ AJ
This is the type of hand that average players want to open and excuse the action by claiming it qualifies under the Rule of 20. (21 actually) First of all, it’s NOT a Rule of 20 hand, as over half of the high card points in the hand reside in short suits. It also does not qualify for an opening bid using the criteria in the Quick Trick evaluation. If you feel the overwhelming impulse to open hands of this type regularly, do not expect to move up to better partners any time soon.
♠ Q97     ♥ KJ3   ♦ KT85    ♣ KJ4

Here is a 13 high card point hand that, in my opinion, should not be opened in either first or second seat. The hand has one and a half Quick Tricks, no distribution whatsoever, and doesn’t even contain a 4 card major! Note that abusers of the Rule of 20 will feel required to open all 13 high card point hands, as they always will hold at least 7 cards in their two longest suits.

Why should some 10 point hands be opened and some 13 point hands be passed – and how can you be sure which is which? Although the definitive answer to this question will only be understood with experience, there is a general rule of thumb: Always ask yourself, “If my hand becomes dummy, will my partner be happy with it, or will it disappoint him?” Hands such as:
♠5    ♥ AQT953
♦ AT98    ♣ 743

will produce tricks on defense as well as on offense. With 2.5 Quick Tricks, and two pure suits, I see nothing wrong in opening this hand One Heart. If your partner elects to double the opponents later in the auction, your defensive strength rates to be sufficient to set them. Partner will rarely expect an opening 1 bidder to provide more than 2 defensive tricks. 
Here is an easy reference table that you can use to determine whether or not your hand qualifies for an opening bid of one in a suit: 
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	     Legend:
	
	Examples:
	
	
	
	
	
	

	     A =
	 Always
	
	
	
	
	
	
	
	

	     E =
	 Excuse
	Any 5 card suit or a singleton
	
	
	
	

	     R =
	 Reason
	A Good 5 card major, 6 card minor, or 5 card suit plus a 4 card side suit

	     B =
	 Bonus
	Two Good 5 card suits, or a 6 card suit and a 5 card suit.
	

	     N = 
	 Never
	 Never, of course means almost never
	
	
	


Note that hands that are 4-3-3-3 or 4-4-3-2 NEVER have an excuse. If you pass minimum balanced hands with marginal defensive values in first or second seat, it has been my experience that bad things rarely happen. 
